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AFTER ACTION REPORT 

Event: Grand Haven Coast Guard Festival 2005 

We had 9 Pipers, 3 Side Drums, 1 Tenor Drum , 1 Bass Drum, 1 Drum Major and 5 
Staff/Support personnel in attendance this year.   

As planned, we had two very productive practice sessions, one Thursday evening at the Coast 
Guard Air Facility at the Muskegon Airport and one Friday Morning at the Western Michigan 
Christian High School across from the entrance to the Muskegon Airport.  Both Venues 
provided a fair and foul weather option for practice as well as ample space for marching 
practice.  Friday Morning, Auxiliarist Steve Rogers, performed at the Coast Guard Auxiliary 
Memorial Service held at the East end of Escanaba Park across from Sector Field Office 
(SFO) Grand Haven.  Everyone assembled at the SFO later that afternoon for a final tuning 
and warm up before performing at the Coast Guard National Memorial Service at Escanaba 
Park.  BMC Steve Cochran provided the lead in solo to Amazing Grace and PM LT Steve 
Young provided the walk out solo to Amazing Grace.  

After the Memorial Service we walked across the street to enjoy the usual fare at the 
American Legion sponsored Enlistedmen’s Dinner.  After having plenty to eat and drink, we 
all tunes up briefly to play a few sets for the other guests at the dinner.   

We adjourned to the SFO conference room for our AGM around 1900 and wrapped thing up 
by 2100.  The Minutes of the meeting should be available in the next few days as soon as the 
recording secretary has had a chance to put them in smooth format.  Those who attended the 
meeting were given complimentary tickets to the evening concert on the waterfront which also 
provides us with front row seats to a most spectacular fireworks display. 

Saturday we all met at the usual spot in the parking lot of the Church of the Dunes to warm up 
and tune before the Parade.  Before heading down to our line up position we had the 
opportunity to get a group picture with VADM Vivien Crea, Comlantarea. 

After the Parade, we were invited back to the Boyden house for refreshments and snaks to 
give us a small break before heading over to the Birthday Picnic.  Once everyone had a small 
bite to eat and a few refreshments, we played a few tunes in their front lawn, then headed over 
to the Birthday Picnic. 
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Arriving at the Birthday Picnic, we were provided with more food and refreshments and cake.  
Once the Banjo band took a break, we circled up for the last time for the weekend and played 
through each set, except amazing grace.  After the performance, several of us had the 
opportunity to speak with VADM Crea, where she expressed her great satisfaction with the 
job we were doing and how great we sounded.  She also invited us to her change of command 
next year. 

Later Saturday evening, we enjoyed the evening concert on the waterfront followed by the 
spectacular fireworks display Grand Haven has become famous for. 

Sunday I had to leave early to get my spouse back home to catch an early evening flight for 
work, so I was not able to stay for the Sunday farewell breakfast.  Hopefully, all who attended 
had a good time enjoying the company of all before heading back home. 

Photographs will be posted to the website in the near future.  If you have any of your own you 
want to share, please forward them to me electronically or by mail 

Yours Aye, 
 
 
 
Michael Henry 
CWO3, USCG Pipe Band 
CGD9 Regional Coordinator 


